
THE JOURNEY OF INSIDE OUT

Pit stop! 

From Tour de Force  
Your Fun-learn partner

Time to refuel, 
refresh & 
recharge!



• I am because we are

• Team reckoning

• Path finder 

• Team tracker

• Eureka! 

• After You, For You, With You! 

• Connect! Collaborate! Celebrate!

FORMULA 1 for success: 7 steps 



I am because we are!

Ubuntu!



My Happiness Index
❖ Am I comfortable both in and out?

❖ Does professional and personal life impact each other?

❖ Would you like to take control of your events? 

❖ Do you want you and your team to relate better with work? 

❖ What do you think must change for the better?

❖ How can you make my work in team a Perfect 10?

              Above  are some areas that will have solution points!



Time out!
❖ Am I TBRL? (Trusted, Believed, Respected and Loved)

❖ SWOT analysis as a person

❖ ROAR vs. DEAF (Results = Ownership, accountability and Responsibility)

                                   (Failure= Denial, Excuse and Accuse)

❖ The iceberg technique

❖ Regimentation leads to Freedom

Bar the 
useless

Grill the 
self

In short finding the shining the gem in me!



TEAM RECKONING

• My mission …your 
vision • Team Culture •   Group dynamics

•     ROAR vs DEAF •    Leading without        
being Lead



Path Finder

• My Team 

• Challenges

• Why • By whom

• Celebration

• Improvement?



Team Tracker

Cause
Symptoms

Effects



Meet Mr Eric

❖ E - Eliminate

❖ R - Retain

❖ I - involve

❖ C - Combine 



Eureka!!

• My perspective
Solutions

• Your perspective
Other team’s solutions

• Our perspective
Which is/ are the best! 



After You, For You, With You! 



Connect Collaborate Celebrate!



Tour de Force - Your trusted partner

“85% of our financial success is due to your personality and ability to 
communicate,  

negotiate and lead. Shockingly, only 15% is due to technical Knowledge.”  
 ~ Dale Carnegie 


